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OFFICE OF THE POLICE AND CRIME COMMISSIONER 
 

INDEPENDENT CUSTODY VISITING PANEL 
 

Draft Minutes of meeting held on Monday 19 October 2020 
 

A meeting of the Independent Custody Visiting Panel was held via Microsoft Teams on Monday 19 
October 2020 at 19:00 

  
Present: Mr A Bamgboye, Mrs C Brace, Mr P Cashmore, Mr C Ellis, Mr A Fear, Mr G French,  
Mrs S Glen, Miss N Hill, Dr H Jolly, Mrs H Latimer, Dr D Ridd, Mrs A White, Mr A Zakrzewski.  

 
Also Present:   

Mrs Y Fenwick, Governance and Contact Manager, Dorset OPCC  
Mrs J Steadman, Director of Criminal Justice, Dorset Police  

DCI E Sweetzer, Custody Manager, Dorset Police 
Mr K Edwards, Custody Support Officer, Dorset Police 

 
 
PANEL MEETING WELCOME 
 
1.1 The Chair welcomed all attendees to the meeting.  
 
APOLOGIES FOR ABSENCE  
 
2.1 Apologies were received from Mr A Harrold, ACC de Reya, Mrs C Bullen-Moore and Mrs I 

Why. 
 

MINUTES AND MATTERS ARISING 
 
3.1  The actions from the previous minutes of the meeting held on 20 July 2020 were approved 

as an accurate record. 
 
3.2 There had been two live issues on the action plan regarding late reviews and Appropriate 

Adult (AA) provision.   
 
3.3 DCI Sweetzer advised that there had been progressive improvement regarding the 

frequency of late reviews following an email to all Crime Incident Managers (CIMs) who 
provided custody inspector duties out of normal working hours.  DCI Sweetzer stated that 
her email had reinforced responsibilities related to custody reviews.   It had also been 
reiterated that any rationale for late reviews must be recorded in the custody log.   She 
added that she hoped visitors would see marked improvement in the future.   

  
3.4 With regard to AAs Mrs Steadman advised there had been progress in this area.  The 

current pilot which provided AAs for children was due to finish in March. It was hoped that 
future provision of AAs would provide for adults and children with a contract agreed by both 
councils in Dorset.  It was planned to be in place for June 2021.  

  
CUSTODY VISITS TO POLICE STATIONS 
 
4.1 The Panel noted the pleasing variance in days and times for visits, and 91% of detainees 

had accepted a visit. The Chair expressed his thanks to visitors for having achieved visits 
on every day of the week and every available time slot.   

 
4.2 The Chair thanked Dorset Police for having enabled visitor access to the suite within five 

minutes of arrival for 96% (26/27 visits) of the visits during the quarter. Visitors 
acknowledged that, as they had been training visits, there had been two longer visits (over 
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2½ hours). The Chair had been pleased to note that 100% of issues raised during visits had 
been resolved at the time. Visitors noted that during visits they had encountered less recall 
and lock-out detainees.   

 
4.3 The Chair noted the improvement in the recording of detainees ‘asleep but breathing’.   
 
BOURNEMOUTH 
 
4.4 Bournemouth – Report 2914/5 – Visitors reported missing checks, but when checked by 

staff they had been recorded just not showing on log.  Mr Edwards asked that when 
custody officers provided feedback on the reports that encouragement could be given to 
them to report what had been done rather than what would be done.    

 
4.5 Bournemouth – Report 2916 – Visitors had noted a range of issues during this visit which 

included delays with provision of Appropriate Adults (AA) and late Inspector reviews without 
a reason being included in the log.  Visitors were asked to be explicit when they completed 
their report, for example if there is no reason for a delay recorded state there had been no 
reason recorded in the log.    

 
4.6 Visitors expressed their concern regarding the long delay for a custody review.   The Chair 

offered reassurance that observations would still be made by custody staff and that it had 
not been a case of no contact had been made with the detainee.  DCI Sweetzer confirmed 
she would reiterate the need for custody reviews to be completed in a timely fashion.  This 
had been picked up as part of the ongoing custody review improvements.  

 
4.7 Bournemouth – Report 2919/20 – The visitors shared that this had been a well-supported 

visit.   The custody officer had been asked for feedback to be recorded but this had not 
been provided.  A detainee had stated that he had not been aware that the water in the cell 
had been suitable for drinking or that the toilet area was pixelated.   Chief Inspector 
Sweetzer advised there would be a reminder provided to staff to ensure detainees were 
made aware.  All detainees had been complementary about care during detention.    

 
4.8  Bournemouth – Report 2921/2 – The suite had been busy during this visit and although 

some detainees had been in detention for over a day visitors had been satisfied with care 
provision.  Following a request from visitors, one detainee had been provided with written 
rights in Punjabi.    

 
4.9  Bournemouth – Report 2923 – Visitors reported that the custody team had been very 

supportive for the duration of this visit which had been shadowed by a representative of the 
Independent Custody Visiting Association.    

 
4.10  Bournemouth – Report 2924/5 – The visitors noted the busy suite and detainees requiring 

the assistance of the interpretation service.  Detainees had reported that showers and 
exercise had not been offered, although the logs viewed stated offers had been declined.   
Staff reported that ‘declined’ had been used if no request had been made.   DCI Sweetzer 
advised that she would feedback to the custody staff on the requirement for an offer to be 
made.                                                                                                                  ACTION: ES 

 
4.11 One emotional detainee stated that they had been ‘allowed’ to retain a nipple stud.  This 

would not have been picked up by custody staff unless the detainee had been subject to a 
strip search, although detainees were asked about tattoos and piercings during booking in.  

 
4.12  Visitors had been asked to note what type of search a detainee had been subject to as this 

is something that should be recorded on the custody log.     DCI Sweetzer added there had 
been an uplift in the number of custody sergeants and visitor reports helped to benchmark 
their progress.                                                                                                      
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4.13 Bournemouth – Report 2926/7 – Visitors noted the care of a detainee with mental health 
issues and other medical needs.   One detainee complained he had been left in wet 
clothing, although log showed clean clothing given on arrival. He also added that the 
detainee reported the buzzer had been ignored.  Visitors added that feedback on the report 
was asked for from the custody sergeant but had not be given.   A visitor suggested that if a 
response was required from custody staff then ICVs should add a question mark to the 
appropriate box on the form to indicate this.    

 
4.14 Bournemouth – Report 2928 – Visitors had recorded late reviews but all logs included a 

rationale for lateness.   There had been a delay with the provision of an AA for a detainee 
who was under constant observation.  Mr Edwards explained how the report which 
contained feedback from the custody sergeant at the time was a ‘model’ report as it was 
clear what action had been taken as a result of the visitor’s comments.   

 
4.15 Bournemouth – Report 2931 – Visitors noted that a vulnerable adult shown as needing an 

AA was shown in log as having rights given without an AA present, although the custody 
officer advised that an AA had been present having been dealt with by the officer in charge, 
but not recorded on log. DCI Sweetzer confirmed that it should be recorded in the log for all 
to see.  Visitors noted that the custody team support had been exemplary and offered his 
thanks to the team.    

ACTION: ES 
 
4.16 Bournemouth – Report 2932 – Visitors recorded there had been late reviews as the 

inspector had been travelling from Weymouth.   There had been some confusion around 
whether showers had been proactively offered or just not asked for.  Custody staff would be 
reminded that showers should be offered.  The main concern arising had been regarding a 
detainee who reported to be symptomatic for COVID.  Visitors had not been informed prior 
to visit taking place, although staff had been satisfied that he did not have symptoms.    

 One detainee requested a mirror to view facial injuries he had.  Mrs Steadman advised that 
she would look into the possibility of provision of mirrors in the suites.      
                ACTION: JS 

 
4.17  Bournemouth – Report 2937 – Visitors observed a detainee displaying COVID symptoms 

via the hatch.  One detainee expressed his disappointment with a lack of milk on his 
cornflakes, which looked to be scattered over the cell floor.  There had also been a lack of 
certain clothing sizes.   Visitors reported that religious items had not been stored correctly.  
Visitors expressed their disappointment as incorrect storage could be offensive to those of 
that faith.  Items need to be cleaned and stored in a different place until that that been 
done.  A reminder would be sent to custody staff.   

ACTION: KE / ES 
 

4.18 Bournemouth – Report 2938 – Due to staffing issues, visitors prioritised visits to vulnerable 
detainees and those held for a longer period. There had been some stock shortages but 
reported to have been rectified the following day. Visitors had noted that three detainees 
advised no shower had been offered.  

 
WEYMOUTH 
 
4.19 Weymouth – Report 2967 – Visitors reported a late review and no reason had been 

provided.  The detainee had stated that he felt well treated.   
 
4.20     Weymouth – Report 2968 – Visitors recorded that one detainee had been distressed and it 

had been first time in custody.  He stated he could not read the leaflet, staff would visit the 
detainee and explain.  It was confirmed that detainees would be asked if they could read 
during the booking in process.    

 
4.21 Weymouth – Report 2970 – Visitors noted late reviews due to operational reasons.    
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4.22 Weymouth – Report 2971 – Visitors had recorded that there had been a late review but no 

reason had been provided.  It had also been noted that fire doors had been propped open 
to allow ventilation.   The detention officer mentioned that books in eastern European 
languages would be beneficial. 

 
4.23  Weymouth – Report 2973 – Visitors had recorded that there had been a delay due to lack 

of availability in the provision of an Appropriate Adult for a juvenile who required a strip 
search.  Visitors expressed their concern about the lack of AA provision.  

 
4.24  Weymouth – Report 2974 – Custody staff very helpful with provision of tour around suite for 

new visitor.  
 
4.25  Weymouth – Report 2976 – Visitors noted the excellent support from staff for detainees 

who had all stated they had been well treated.  One detainee shared he had anger 
management issues which he had not declared, staff immediately noted on care plan.  One 
detainee had declared they had caring responsibilities for their partner and infant, not noted 
in log.   Staff advised that welfare checks would be carried out.    

 
ANY OTHER BUSINESS 

5.1 The Chair expressed his thanks to DCI Sweetzer for her help and support and the visitors 
passed on their best wishes.   

 
5.2  After a conversation with a Health Care Professional in the suite, a visitor shared concerns 

that had been raised with regard to a lack of information shared after detainees had 
arrived back in the suite following hospital visits.   This had been raised due to the 
potential impact on the welfare of the detainee. DCI Sweetzer confirmed that the Force 
had also been made aware and it would be progressed.  

ACTION: ES 
 

5.3  The Chair and Deputy Chair thanked the Force for their invitation to custody staff training 
to present information on the ICV role.  Both visitors had felt that the training had been 
positive and had aided the continuance of the good working relationship enjoyed.   

 
5.4 A visitor proposed that some detainees who, although not in custody for the first time, may 

not be familiar with the procedures, such as water provision and pixelated toilet area 
mentioned earlier, could benefit from the provision of a ‘First Time in Custody’ leaflet.  Mr 
Edwards advised that would be shared and if visitors felt that a detainee may benefit from 
provision of the leaflet to make the custody staff aware.   

ACTION: KE 
 
5.5  A visitor suggested that custody staff should ensure that any stock that could be required 

during the Christmas period should be ordered prior to the busier Christmas period.    
ACTION: KE  

5.6 Mrs Steadman noted the many positive comments visitors had shared during the meeting 
and advised that she would like to express her thanks and a ‘well done’ to the custody 
team.   The visitors fully supported Mrs Steadman acknowledging that Panel meetings 
could be associated with negative comments from visitors, rather than sharing the praise 
for the good work staff undertake.   

ACTION: JS 
 

5.7 Mrs Steadman confirmed that if computer systems failed, the custody suites would revert to 
paper, which included provision of detention logs for visitors.  


